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Dear Prospective Adopter and Adopter,










Tuesday 14 November 2011
We would like to hear about your experience of the adoption process.

The number of adoptions has recently fallen - from a base of around 2,200 adopted children in 1999, adoptions rose steadily to around 3,800 in 2004 but fell back to 3,050 in 2010. This is against the background of rising numbers of children in care: since 2007, the number of looked after children has increased by 9% to over 65,000. In response, Tim Loughton, the Children’s Minister, appointed Martin Narey as his adviser on adoption in the summer, and the Prime Minister recently promised to ‘end the scandal’ of the current system.

In addition, No.10 and the Chancellor have asked us to undertake a rapid review of the process people go through to become adoptive parents.  This will lead to an internal report to the Prime Minister, Deputy Prime Minister, Chancellor and Secretary of State for Education.

You are invited to share your experience of the adoption process.  We have provided the attached process map as an aide memoire and the list of prompts below to help you think about your adoption story.  You do not need to answer all of the prompt questions - we want you to provide us with your feedback so please feel free to submit the information in a manner that is most helpful to you. Please be assured that all information received will be non-attributable and treated with the strictest confidence.
With apologies for the tight timescales we would be grateful if you could email your contribution to mark.owers@hmtreasury.gsi.gov.uk by 09:00am Monday  28th November 2011.
We hope that you are able to make the most of this opportunity to improve how people are assessed, matched and approved to be adopters.

Thank you for your contribution in advance.

Yours faithfully,

Mark Owers | Team Manager | Performance and Reform Unit 

HM Treasury, 2/27, 1 Horse Guards Road, SW1A 2HQ  |  020 7270 5808  |  07818 458565
List of prompt questions for you to consider:

· Which adoption agency are you working with, did you work with?
· Which Local Authority placed the child/children (if applicable)?
· When did you start the adoption process (month and year) i.e. start Stage 1: Training, Assessment and Approval?

· What stage are you at currently?

· What were the main strengths and main weaknesses of the process? Questions to consider:

· Stage 1: Training, Assessment and Approval
· To what extent did you understand the options available to you at the outset?

· How effectively did adoption agencies deal with your initial request for information?

· How useful was the information that you received from adoption agencies?

· How useful was the training and preparation?  What more would you have liked?

· Was the assessment process sufficiently in-depth or too intrusive? What would you change, if anything?
· How did you experience the Adoption Panel?

· Did you know about the Independent Review Mechanism (I.R.M.)?  Did you have to use it?

· Stage 2: Matching and Approval
· Were you referred to the National Adoption Register? How useful did you find it?
· How did you experience the matching assessment and the Matching Panel?

· What helped and hindered the matching process?

· How would you improve the matching process?

· Stage 3:
· To what extent did you feel you had a voice when planning the introductions?
· How successful was the introduction process?  What would you change if anything?

· How prepared did you feel once the child/children were placed?
· How did you experience visits and meetings with professionals once the child/children had been placed?

· How smoothly did the adoption order application and adoption court hearing proceed?

· How would you describe the post adoption support that you have received?  How would you change it, if at all?

· If you were the Prime Minister, what 3 things would you do to improve the way in which people become adoptive parents?

· Do you have any other comments that you wish to make?
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